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Small business in South Africa is seen as the driving force for economic growth and we agree; it is central to 

sustainable job creation. Enterprise Development Programmes are often seen from only the perspective of 

government and corporate as providing 

support to black entrepreneurs with small 

businesses. 

However, we view effective Enterprise 

Development Programmes as also being a 

value driver for any large organisation 

that wants to achieve sustainable growth 

in the South African economy. 

At FTG Consult we understand that for 

small business to become big business, 

support is key; which is why we offer 

innovative solutions that encourage 

business growth 

We strive to create value to all our clients by ensuring that their suppliers deliver measurable results and show 

sustainable growth. Our program ensures that suppliers grow and graduate through the stages of ESD from their 

entry into the Enterprise Development Program to the Supplier Development Program and eventually 

graduating and becoming Preferred Suppliers. 
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Why Partner With Us 

We understand that in order for any large corporate operating in South Africa to thrive and make a positive 

impact in the economy it must increase its: 

∙ Competitiveness  ∙ Capacity  ∙ Capability 

In order for this to happen, large businesses must understand that their success is enhanced by their investment 

into smaller businesses; creating more jobs and increasing growth in the economy in an inclusive manner. 

Enterprise Supplier Development is one of the most effective ways to ensure competitiveness, increase capacity 

and capability.  Organisations can reach their long term goals by using their procurement expenditure to ensure 

local development through sustainable localisation of its supply chain and the inclusion of the previously 

disadvantaged in the economy. 

ESD can be viewed as a strategic move to leverage local downstream suppliers through procurement in order to 

develop a competitive local supplier base. The success of small businesses hinges on professional guidance and 

support; therefore our business model requires: 

 

What Drives Us 
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Business coaching is a powerful tool for any small business that wants to experience growth and have 

breakthroughs in areas where they have previously been stuck or experienced unsatisfactory results. Business 

coaching by design, creates an environment for a small business to see its potential while not being influenced 

by its past.  Small businesses are often limited by their own self-imposed limitations or fixed positions that 

prevent them from taking action or producing bottom line results. 

We partner with our clients to help them grow and run an efficient business through: 

o Discovery, Clarification & Alignment 

o Encouraging Self-Discovery 

o Elicit Client-Generated Solutions & Strategies 

o Holding The Client Responsible & Accountable 

With a focus on leadership, we help our clients to dramatically improve their outlook on work and their 

organisational processes. We understand that for our clients to run successful businesses, the clarity, 

accountability and support gained from coaching needs to be combined with the technical aspects, such as sales; 

marketing; financial and people management, of business. The success of our services is based on two 

fundamental pillars: 

 

 

 

 

Our Service Offering 
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Consulting Coaching 

o Development of new skills 

o Business analysis 

o Development of action plan and strategy 

o Development of measurement tools 

 

o Development of existing skills 

o Development of purpose 

o Motivation 

o Addressing and challenging mind-set 

o Support 

 

We address the following business areas: 
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Our Methodology 
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Helping clients take control of their finances;  

A strong financial management system helps manage cash flow, monitor performance and make informed decisions 

about the business. However, not many entrepreneurs feel comfortable enough with financial concepts to 

implement such a system themselves. 

Our financial coaching can help our clients to learn the basics of financial management in a way that is relevant to 

their business and build a system to help manage finances moving forward. 

Financial management for Small Business helps to; 

o Understand the fundamentals of financial management; 

o Make sense of your financial data; 

o Establish a financial management system within your company; 

o Create a financial dashboard to monitor business performance; 

o Develop cash flow tools to manage liquidity; and 

o Apply costing and pricing concepts to your product(s). 

 

Our three-step coaching process for building a solid financial management system: 

1. Discover 

 Assess current financial management practices; 

 Provide financial literacy workshops containing practical tools and templates; 

 Teach key financial concepts; and 

 Create an action plan with priorities for project 

 

2. Develop 

One-on-one coaching to: 

 Develop a financial dashboard to monitor performance; 

 Prepare a weekly cash flow tool to forecast liquidity needs; and 

 Apply costing and pricing rules to main product. 

 

3. Deliver 

Provide final report summarizing projects with recommendations for considering on using the new system. 

 

 

Financial Management 
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Build a solid HR foundation to optimize employee impact. A strong HR foundation helps place the right people in 

the right positions to fuel growth, while clarifying their rights and responsibilities of the employer and employees 

within the organization. Our HR coaching helps build an organizational structure that supports business growth 

through proper staffing and employee management. 

 

Human Resources Management for Small Business helps to: 

o Align HR strategies to business strategy; 

o Develop regulation-compliant policies and procedures; 

o Formulate an effective recruitment and retention strategy; 

o Define and clarify roles and responsibilities; and 

o Increase knowledge of HR management. 

 

1. Discover 

Understanding the business and its objectives is key; During this phase, we assess the current business strategy 

and the main HR challenges the business faces in achieving its goals. We also create an action plan with priorities 

for projects and a timeline for addressing the gaps between the current HR structure and future HR structure. 

2. Develop 

One-on-one coaching to: 

 Write job descriptions that clearly define roles and responsibilities; 

 Develop methods for sourcing, interviewing and hiring potential employees; 

 Identify what differentiates current employees from other employers; and apply HR strategy and best 

practices related to regulation compliance, work organization, recruiting and hiring, roles and 

responsibilities, discipline and termination, and employee engagement. 

 

3. Deliver 

During this phase, we: 

 Review the roles, responsibilities and rights of both the employer and the employee to ensure regulatory 

requirements are understood; 

 Provide you with the necessary framework and knowledge to draft an employee manual of policies and 

procedures for your company; 

 Provide you with the framework and knowledge to manage a progressive disciplinary process for your 

employees, including termination; and 

 Provide you with an action plan of prioritized HR activities for the following 6 to 12 months. 

 

 

 

Human Resources Management 
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Apply new leadership and management methods to a specific business challenge or opportunity, creating 

change in your business that can help shape its future through:  

o Project Management,  

o Self-Management and  

o People Management 

 

 

Strategic Leadership 
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The skills to grow your business 

A sound sales and marketing strategy can help clients differentiate themselves from their competitors and 

generate more business. When using online and offline tools, it is important to have a clear definition of your 

business’ vision, its positioning and customer profiles, in order to build a successful strategy. 

Our marketing and sales coaching helps define the best sales and marketing channels and activities for our 

clients, adapt these to their situation, and in turn, better position their business in the market and increase sales. 

 

Sales and Marketing for Small Business will help you: 

o Assess your current sales approach and marketing activities; 

o Craft your sales script; 

o Identify the most promising marketing opportunities; and 

o Apply practical tools, templates and tips to build a strong foundation to your sales and marketing 

strategy. 

 

1. Discover 

Assessment of: 

 Your brand 

 Your products/services 

 Your competitive situation 

 Your customers 

 Your sales channels 

At the end of this phase, we introduce the tools to be used throughout the project, including any key concepts 

you should know. 

2. Develop 

Identify the sales and marketing channels and activities: 

 Your ideal client profile 

 Drafting your script 

 Mapping out your sales process 

 Objection handling 

 

3. Deliver 

We help to identify the best marketing tactics for the business and learn how they work, from offline channels 

such as tradeshows and direct mail to online channels such as websites, social media, email and more.  

 

Human Resources Management 
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Learn how to build a successful strategy 

Aligning your management team behind one vision is the first step towards a solid strategic plan that will help 

protect and strengthen your position in the market place. We help our clients to understand their current market 

situation and lay the strategic foundation of the company’s future state. 

 

Strategic planning for small business will help you: 

o Learn the basics of strategic planning; 

o Understand your competitive position in the market; 

o Articulate your desired future state; 

o Determine business priorities; and 

o Align your management team behind one vision. 

 

Here is our three-step process for building a solid strategic foundation: 

 

1. Discover 

 Assess your current business approach and market position; 

 Align your leadership team behind a common vision; and 

 Deliver strategy fundamentals training to you and your managers. 
 

2. Develop 

Together, we plan a strategic thinking workshop with the team, facilitated by the coach. During the workshop, 

the management team define your company’s: 

 Vision 

 Value 

 Value proposition 

 Strategic objectives /priorities 

After the workshop, prioritize items in the action plan to achieve your objectives. 

3. Deliver 

We provide a strategic roadmap containing the businesses current state, future state, strategic priorities, high-

level action plan, best practices, measurements for monitoring performance and recommend next steps. 

 

 

 

 

Strategic Planning 
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Amanda Z. Furamera  
Director  
 B.Comm (Economics) – University of Cape Town  

 Intermediate Honours in Accounting – University of KwaZulu-Natal  

 Institute of Chartered Secretaries and Administrators  

 Higher Diploma in Taxation Law – University of Johannesburg 
 
Current Studies 

 M.Comm in South African and International Tax Law – University of 
Johannesburg 

 

Amanda is a dynamic self-starter with business acumen with experience and expertise across broad industry 

sectors.  She has handled multiple priorities and met deadlines in a fast paced environment. 

An accounting and economics graduate with over 18 years of diverse experience in investments, auditing, 

financial accounting, financial management, retail, fast moving consumer goods (fmcgs), and corporate advisory 

services.  She has a B.Comm (Economics) degree from University of Cape Town and further studies in accounting 

with UNISA, UKZN and the Institute of Chartered Secretaries and Administrators.   

Exposure to different environments has given her many adaptable and transferable skills that are applicable to 

any business environment.  She has a passion for small business and has coached many small businesses to get 

to the next level. Amanda also has a Higher Diploma in Taxation from UJ, she is currently finalizing her Masters in 

South African and International Tax Law, also at the University of Johannesburg. 

 

 

 

Our Team 
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Nozipho Sikhonde  
Director 
 

 Founder InnoSol Activation Marketing 

 Nominee and finalist Business Women Association Durban    

 Young Entrepreneur of the Year Award 

 Successfully trained over 50 graduates in soft skills and career coaching 
for success in the corporate environment (placed at Standard Bank and ABSA as 
Business Analysts and Developers) 

 Founder Women in Property Conference 

 

Nozi is highly driven dynamic young entrepreneur, intent on making her mark in the world of business. Nozi also 

has over 10 year’s corporate experience having worked for the likes of Astrapack DLC, Adcorp, The Kelly Group 

and Standard Bank CIB focusing on Talent Acquisition, Human Resources and Training and Development. 

Exposure to these different corporate environments helped her attain numerous invaluable skills such as strong 

leadership and management, business strategy, commercial awareness and communications skills while 

elevating her consulting abilities.  

At the end of 2015 Nozi left corporate and founded FTG Consult; following her passion for learning and 

development and the uplift of previously disadvantages persons (especially youths) she has worked on exciting 

projects providing consulting services, developing soft skills learning material and career coaching. She is also 

currently running numerous business ventures such as conferencing, property, training, small business coaching 

and consulting. In 2015, Nozi founded the Women in Property Conference which seeks to empower likeminded 

women who are either currently property entrepreneurs or want to enter the property entrepreneurship space.  

 

 

Munya Furamera  
Projects  

 B.Com (Economics & Econometrics) – University of Johannesburg. 

Majored in Economics, Econometrics, Investment Management, Business 

Management and Marketing Management. 

 B.Com (Hons) Econometrics – University of Johannesburg. Majored in 

International Money & Finance and Econometrics with emphasis on Model 

Building and Regression Modelling) 

Munya is the Projects Manager at FtG Consult and adds incredible value 

through his energy and high levels of expertise and skills honed across broad industry sectors.  Munya is an 

Econometrician by training with over a decade of diverse experience in economic modelling, training and 

facilitation, investments and operations management, commercial farming, construction, and the hospitality 

industry.  

 



 

Filling your Gap   14 | P a g e  

 

Ft_G 

CONSULT 
 

Exposure to different environments has provided him with many adaptable and transferable skills that can be 

suited to many differing environments. As a result of his diverse business ventures, Munya has been able to apply 

these skills in his own entrepreneurial endeavours and ensure their success. As a director of FtG Consult he has 

been involved in growing the business from the training and facilitation sector into hosting and event 

management of company conferences and workshops. 

As a facilitator Munya has offered intensive project management training to many regional leaders from 

organisations ranging from the Auditor General Office of Kenya, staff from the Prime Minister’s office of 

Cameroon and staff from the Lesotho Ministry of Finance.  With a special emphasis on monitoring and evaluation 

approaches, those who have been through the courses have acquired skills in robust corporate governance and 

reporting in the projects.  

 

 

Bafana Robert Motheogane  

Training 
 

 B.Sc. Engineering (Materials): University of Cape Town  

 Lubrication Engineering Certificate: SA Institute of Tribology  

 Bearing Technology & Design Training: Timken; France 

 MBA:  University of Cape Town Marketing Management Certificate: 

University of Johannesburg 

 Being a Director Course: Institute of Directors SA 

 

 
Bafana obtained a Materials Engineering degree and an MBA from the University of Cape Town, as well as 

specialist technical training in France. He has over 24 years’ diverse international working experience in both the 

private and public sectors, spanning three continents. He has experience in entrepreneurship, and was part of 

the Advisory Board of two technology start-up companies. He became a member of the Institute of Directors 

after completing the Certificate in Board Directing. 

 

He worked in manufacturing at Scaw Metals, marketing & technical sales (The Timken Company).  He then joined 

the IDC as a Business (Markets) Analyst, evaluating business plans and conducting comprehensive company due 

diligence across multiple sectors; at the Department of Trade & Industry as a Mining, Metals & Automotive 

Sector Specialist.  Bafana then spent three years as an Economic Diplomat in India and during this time, attended 

parliamentary sessions on behalf of Sasol monitoring policy developments and liaised primarily with the 

Departments of Science & Technology, Environmental Affairs, Science Councils and tertiary institutions among 

others He also formed part of the CSI Committee. Launched the 6 month Sasol-VUT Entrepreneurship Program 

for unemployed youths in the Vaal. 

 

Bafana also sits on the Industrial Development Corporation’s panel of Senior Technical Experts. 
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Philile Gumbi  

ESD Manager 
 

 Cida City Campus – Bachelor of Business Administration 
 
Philile has excellent communication, people and organisational skills developed 

over her time working in various service industry companies.  AS operations 

manager of Live Sound Studios, she was responsible for managing day to day 

activities and reporting on performance and developing and monitoring the 

company’s strategy.  She not only supervised all the staff, but also developed the work skills plan and conducted 

training and engaged trainers where required, while monitoring them.  Philile also had management oversight of 

the administrative and accounting staff members. 

 

At The Hope Factory. Philile was employed as an Enterprise Development/ Investor Relations Assistant.  This 

project of SAICA provided training and support to small to medium sized enterprises to assist them with their 

growth strategy and also to access funding and markets.  She provided investment support, as well as 

preparation and sending of memoranda of understanding, invoicing and liaising with the finance department 

related to the SMMEs.  She also ensured compliance with the system and documentation was all in place. 

 

Her many years of administrative experience has stood her in good stead in setting up systems and monitoring 

system. She has set up systems for many clients and ensured compliance with agreed upon procedures 

 

 

 

_______________________________________________________________________________________________ 

WORK WITH US 

& 

GIVE YOUR BUSINESS THE COMPETITIVE ADVANTAGE 

 

Nozi Sikhonde 

Tel:            +27 11 051 7419 

Email:            nozi@ftgconsult.co.za 

Cell:            +27 73 393 4885 

Amanda Z. Furamera 

Tel:            +27 11 462 0305 

Email:             amanda@ftgconsult.co.za 

Cell:             +27 76 479 4330 

 

www.ftgconsult.co.za 


